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BOARD MEMBER - POSITION DESCRIPTION
TITLE:

Member, Libbie Young Centre Inc. Board of Directors

REPORTS TO:
Board President

PURPOSE:
The Board of Directors is the legal entity bearing corporate authority and responsibility for the Libbie Young Centre Inc. 


Serve as a voting Member; develop policies and regulations for the operation of LYC; monitor finances of the organization, its programs and performance; guides the Centre’s future development. 
TERM:

Minimum Two-Year Term
RESPONSIBILITY OF THE BOARD:

· Ensure the services offered are compatible with the purpose and goals of the LYC Inc.
· Ensure the services are appropriate, effective, and relevant to the changing needs of the community. 

· The Board of Directors is responsible for the conduct of the LYC’s business affairs.  
· Collectively, Board Members are responsible for:
1. The Administration of the Organization:
· Defining and revising the mission of the LYC
· The articles of incorporation

· The bylaws and their periodic review
· Decision making on all policy matters

· Insurance on the facilities, staff, and volunteers

2. Planning the Program and Budgeting:
· Long-range planning in line with LYC’s Mission

· Short-range planning

· Setting priorities in planning
· Securing adequate funds

· Monitoring finances 
· Approving the budget

· Establishing policies concerning management, fiscal control, and the nature           of the programs

3. Evaluation:
· Performs evaluation of the Board itself

· Performs an evaluation of the LYC’s performance, service quality, efficiency, and effectiveness.  The evaluation results are reported yearly in our Strategic Planning document. 
4. Personnel:
· Recruitment and training of new Board Members

· Hiring, evaluating and terminating, if necessary, the Executive Director

· Establishing personnel policies, compensation, and the conditions of employment of other staff.

5. Resource Development/Financial Stewardship:
· The Board is accountable for dollars raised in and from the community

· Generating the resources necessary to implement policy decisions

· Fundraising and enhancing the LYC’s image; thereby, gaining community support    in terms of funds, support, and volunteers.
6. Maintaining Community Relations and Government Connections:
· Represents the organization to the public and private industries. 
· Represents the community and its constituency to the LYC, and acts as an LYC spokesperson in the community.
· Acts as the LYC’s advocate to the government and concerns itself with the implications of legislation and monitors policies which may affect the Centre. 
7.
Duties of the Board Members:
Preparation for Meetings:  Members are expected to prepare for meetings by reading the minutes and materials, and by noting points they wish to discuss at the meeting.

Active Participation: Members are expected to show commitment to Board activities. Members are expected to attend all Board Meetings.  There are 10 meetings yearly plus the Annual General Meeting.   
If they are unable to attend, they must advise the President or Executive Director   in advance of the meeting.  
Active participation in the LYC requires each Member to be prepared to serve on additional ad-hoc or task-oriented committees.
 Active participation in Board retreats, in-service workshops and other Board development activities is expected.
Active participation in special events is encouraged.
(I.e. Christmas Social, Recognition Social, Fundraising Events) 
    Research / educate self on mental illness.
    (Articles of Interest) 
Contribute skills, knowledge and experience when appropriate.

Listen respectfully to other points of view. 
Confidentiality:  Items of Board business are confidential by nature and Board Members should be aware that although minutes of the meeting are a matter of public record, discussions at the Board level should be considered confidential.
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